Center for Nonprofit Management - Strategic Direction Services

STRATEGIC DIRECTION
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#1 #3 #2 Desired
Where are Current How will we STRATEGIC PLAN Where do we | Future
we? State get there? want to go? State
i Organization
Eféitlgi:nzzrd Assessment Strategic Planning Operating Plan Implementation

Interactive Education On-line Organization Strategic Planning: One Year Operating Plan: | Implementation
Session Assessment: ¢ Planning Meeting ¢ 4 hour action planning Management:
for the Board of Directors: |e On-Line Survey - e Strategic Planning Retreat workshop ¢ 6 month implementation
e Role of the Board Board and Staff - Mission clarification e Documented detailed action | support
e Fiduciary and Legal e Performance Maturity Summary -SWOT analysis plan e Monthly status and

Accountability e 14 Performance Maturity - Identify and prioritize progress update
e Board/Staff Responsibilities Models 3-5goals e Coaching for CEO
e Role of Directors e Best Practice Guide * Identify strategies to e Milestone dashboard
e Best Practices in Governance |® Two hour action planning achieve goals

consultation e Documentation
DESIRED OUTCOMES
Clear understanding of roles, Clear understanding of Strategic Plan with Detailed operating plan Coaching and support to
responsibilities and best organizations “Current State” and measurable goals and including a time line and mile ensure milestones are met
practices in board governance | a Performance Maturity Summary strategies to achieve its stones timely
to be used as a springboard to mission
strategic Planning

: Ready to Get Started? Let the Center Help You Develop your Strategic Direction!

o : Contact Sally Lutz at Lutz@cnmdallas.org or 214-826-3470, ext. 231 to discuss
‘ CenTER FOR NONPROFIT MANAGEMENT the scope of the project and pricing.
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