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RECOMMENDATION:
Board Information Packet (Binder) Should Include

Initial Packet - For potential members

 Mission and Vision Statement
 Board Member Job Description
 History of organization
 List of Current Board with names, address, phone, email
 List of Advisory Board with names, address, phone, email
 List of Staff and organization chart
 Schedule of the coming year meetings
 Copy of the most current Annual Report
 Description of the Committee structure
 Current Program information
 Copies of current newsletters

Follow-Up Packet - After new members are inducted to fully orient them

 Minutes of recent meetings
 Current financial reports including 990
 Statement of long range goals
 List of staff names and responsibilities
 Copy of by-laws
 Articles of Incorporation and IRS 501c3 designation letter
 Overview of Insurance in force
 Copy of current Policies
 Copy of Strategic Plan

Board Orientation Suggestions:

 New Board training orientation with each new fiscal year
 Have the orientation as an informal meeting of the new board members

prior to a regular board meeting
 A new board member “mentor” program with a “veteran” board member


